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INDIAN CIVIL AVIATION
INDUSTRY



Introduction to Civil Aviation Sector  

The Civil Aviation sector refers to all non-military aviation. It comprises of two main sections, viz, (i) scheduled air transport 

including passenger and cargo flights (ii) general aviation including private transport and recreational flying components such 

as light aircraft, business, and private jets or helicopters. The Civil Aviation industry is the fastest growing industry in India. The 

Ministry of Civil Aviation (MoCA) is the governmental regulatory authority body for the sector. It superintends autonomous or-

ganizations like Directorate General of Civil Aviation (DGCA), Airports Authority of India (AAI), Bureau of Civil Aviation Security 

(BCAS), Pawan Hans Helicopters Limited and Air India. India ranks third amongst domestic aviation markets in the world, after 

China and the United States. By 2024, it is expected to surpass the UK to become the third-largest country in the air passenger 

market. A phenomenal growth, such as this, demands a corresponding supply of trained pilots, cabin crew and ground staff for 

smooth operations. To tackle the staff crunch, the Directorate General of Civil Aviation (DGCA) is reviewing the implementation 

of the Multi-Crew Pilot License (MPL) programme intended to shift focus to a competency based training.  
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Market Overview 

India’s air passenger revenue reached a high of USD 344.70 million (Rs 2,470.98 crores) in 2019 from USD 308.75 million in 2018 

(Rs. 2,212.17 crores). The domestic passenger revenue is estimated to reach USD 293.28 million (Rs 2,101.83 crores) by 2020 

from USD 243 million (Rs. 1,741.49 crores) in 2018 at a CAGR of 18.28%. The international passenger revenue is looking ahead 

at a CAGR of 10.43%, reaching a high of USD 76 million (Rs 544.68 crores) in 2020 from USD 65.48 million (Rs 469,28 crores) in 

2018. In 2019, total freight traffic totalled to 3.56 million tonnes, including international and domestic sectors.  Domestic air-

craft movements reached 2.15 million in 2019, and international stood at 0.45 million. The intensifying air traffic has prodded 

the government to increase the number of airports to 190-200 by the year 2040 from the present 103 airports, as of March 

2019. An escalation in the fleet is also on the cards to keep up with the proliferation of demand. The number of operational 

aircraft of scheduled airline operators stood at 650 in July 2018 and is expected to reach 1100 by 2027. The budget allocation 

for the sector in the Union Budget presented by the government in 2019 was USD 627 million (Rs. 4,500 crores).  

Investments in the sector 

Between April 2000 and December 2018, India’s Foreign Direct Investment (FDI) inflows in air transport sector reached USD 

1817.23 million (Rs. 13,023.43 crores) according to Department of Industrial Policy and Promotion (DIPP). The government is 

reviewing a hike in the present FDI limit of 49% in the sector. The removal of stumbling blocks for foreign investors is expected 

to facilitate the divestment of Air India as well as infuse new energy into the growth of the aviation sector as a whole. An invest-

ment of USD 4.99 billion (Rs 35,766.07 crores) is expected to provide a boost to the aviation sector. Airport infrastructure and 

aviation navigation services will witness an investment of USD 1.83 billion (Rs. 13,111. 76 crores) by 2026 by the Indian govern-

ment. The Airports Authority of India (AAAI) is investing USD 2.32 billion for construction of 15 new terminals and expansion of 

existing ones. 

Government Initiatives to Boost the sector 

• Governmental policies lend essential grounding for further developments in any sector. Here are critical initiatives in the 

past few years in the civil aviation sector. 

• Six AAAI airports are to be managed under the Public-Private Partnership (PPP) model as approved by the government. Ten 

companies placed a total of 32 technical bids. 

• In January 2019, a Global Aviation Summit organized by the government received participation from 1200 delegates and 83 

countries.  

• Hirasar, Gujarat will have a greenfield airport at an estimated investment of USD 194.73 million (Rs. 1,395.22 crores). 
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•  National Air Cargo Policy Outline released in January 2019 which prioritized on increasing the cost and time efficacy of air 

cargo and logistics.  

• The government is working on a scheme for the promotion of financing and domestic aircraft manufacturing. 

• The construction of Navi Mumbai airport is underway at USD 2.58 billion (Rs. 18,485.44 crores). 

• Six cities in Andhra Pradesh will have greenfield airports under the PPP model. 

• Regional Connectivity Scheme (RCS), i.e., UDAN (Ude Desh Ka Aam Nagarik) brings underserved and unserved airports un-

der development and connectivity and promote balanced regional growth.  

•  The launch of Jharsuguda Airport in Odisha and Pakyong Airport in Sikkim in 2018 has provided the much-needed boost to 

the North Eastern belt.  

•  Inauguration of Kannur International Airport in Kerala in 2018 provided it the unique position of being the only state with 

four international airports. 

• Government is planning increased policy intervention for the Maintenance, Repair, and Overhauling (MRO) sector of avia-

tion to achieve greater self-reliance and curtail costs.  

Investment Opportunities 

Indian aviation sector presents an excellent opportunity for global investors. Almost one-third of the total investments in the 

industry are expected to come from private equity. The revival of underserved and underserved airstrips, increasing demand for 

MRO, Open Sky policy, a higher focus on infrastructure, high tech navigation systems spell boom to the aviation sector. There 

are various opportunities for global investors.

• The sector plans to add 300 business jets, 300 small aircraft, and 250 helicopters to the current fleet up to 2022.  

• MRO facilities are gearing up to meet an increasing demand fuelled by steady growth. 

• According to Boeing, the Indian aviation fleet size is expected to increase to 1200 by 2020. 

• Greenfield airports planned by the government under the PPP model invite investment to the tune of USD 3 billion (Rs. 

21,496.20 crores). By 2020, the country will have an estimated 250 greenfield airports.
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• Government is focusing on the development of aviation at Guwahati, Agartala, Imphal, and Dibrugarh in the North East of 

India. 

• Indian airports are adapting to SEZ Aerotropolis Model that aims ate generating revenues from advertising, retail, parking, 

security, etc.  

Major Players 

Indigo Airlines: The fastest-growing airline with a market share of 48.1% as of June 2019. InterGlobe Enterprises owns Indigo 

Airlines and has a fleet size of 167 planes.  

Air India: Founded by Tata Airlines, the national carrier started operations in 1932 and is the oldest airline in the country.  

Spicejet: Founded in 1993, it began operations as Modiluft. Ajay Singh, an Indian entrepreneur, bought it in 2004 and rechris-

tened it as Spicejet. It is a low-cost airline with a market share of 13.6% in March 2019. The airline operates Boeing 737 and 

Bombardier dash aircraft.  

Go Air: Owned by Wadia Group, it is one of the most popular budget airlines in India. Having begun operations in 2005, it has a 

fleet of 38 aircraft and operates in 23 destinations. 

Air Asia: Air Asia began its operations as recently as 2014 and is a new player in the industry. It has a fleet size of 18 aircraft and 

operates in 21 destinations.  

Vistara: Vistara is a collaboration between Tata Group and Singapore Airlines. It began operations in 2015 and has a fleet size of 

21 planes and operates in 22 destinations.  

Boeing India: Boeing India has provided fuel efficient planes to India’s aviation sector for the last 75 years. The company is head-

quartered in Delhi, with a 2200 employee base, and continues to increase its footprint in India. 

Airbus India: Airbus India provides cutting edge solutions for commercial aircraft, helicopters, space, security and defense seg-

ments. With 180 locations worldwide and 12000 direct suppliers, Airbus is a global leader in aeronautics. 

Bombardier: Bombardier is an aviation manufacturing company that designs and manufactures aviation products for business 

and commercial markets across the world. Spicejet India has increased its Bombardier fleet size to 32 as of April 2019. 

Thrust Aircraft: The first and the only Indian aircraft manufacturing company, Thrust Aircraft is the brainchild of Capt. Amol 

Shivaji Yadav. In 2016, the company built the first indegenious 6 seater aircraft - TAC 003. 
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Road Ahead

Since air travel is still unaffordable to over 60% of the population, India’s aviation industry has enormous growth potential.  With 

a population expected to reach 1.6 billion, a per capita income of USD 5000 (Rs. 3.58 lakhs) and additional passenger traffic of 

359 million by 2036, India’s ecosystem provides a strong foundation for the evolution of the aviation industry. The government’s 

initiative on greenfield airports will generate opportunities for safety and security, planning and development, sustainability and 

newer technologically advanced digital systems. The Federal Aviation Administration (FAA) and the Ministry of Civil Aviation are 

discussing a memorandum to increase collaborations between the United States and India on matters of aviation development, 

modernization, infrastructure, and operations. Delhi’s Indira Gandhi International Airport is undergoing massive expansion for 

better management of passenger and cargo traffic. Apart from a second airport for the capital at Jewar in UP, second airports 

are also underway for cities like Mumbai, Goa, Pune, and Vizag. India is a vibrant market for global companies like Boeing, Bom-

bardier, and Lockheed Martin owing to high demand, engineering expertise, location, and low labor cost. 

Conclusion

Intense competition, high fuel costs, and volatile currency rates have proved to be a dampener in recent years. The fall of Jet 

Airways and lack of takers for Air India are some fallouts of the situation. However, liberalization and policy stimulus will attract 

necessary investments and foster a healthy competition leading to further growth of the industry. There is no doubt that India’ 

s aviation market has the potential to reach USD 900 million (Rs. 6,448.86 crores) by 2037. 
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About JPC

Dear Valuable Client / Colleague,

In case you require any further detailed analysis on above mentioned content, please do get back to us and we shall be happy 

to provide you the same.

With Best Regards,

Team JPC

About JPC

JPC is a professional services firm based in Noida- National Capital Region and New Delhi, India. We were established in the year 

1974 with the aim to create value for our clients by delivering quality, comprehensive, timely, practical and innovative services. 

We offer a comprehensive range of services, including taxation services, regulatory services, transaction advisory services, fi-

nancial & management consultancy services, assurance & risk services, and outsourcing services. Over the past several decades, 

we have established significant competitive presence in the country. Our vast and diversified client base includes Multinational 

enterprises, domestic companies, high net worth individuals, government companies and institutions in all leading industry 

verticals. We are a team of distinguished Chartered Accountants, Management Accountants, Corporate Financial Advisors and 

Tax Consultants. Our team has the requisite skills and experience to provide complex business, financial, assurance, tax and 

regulatory services to our clients. Our strength lies in our timely performance-based, industry-tailored and technology-enabled 

services which are delivered by some of the most talented professionals in the country. For more information about JPC’s ser-

vice offerings, visit www.jpc.co.in

In this document, “JPC” refers to J P Chawla & Co. LLP Chartered Accountants (a limited liability partnership firm regulated by 

the Institute of Chartered Accountants of India, FRN : 001875N/ N500025).

Disclaimer:

This content is provided on the basis of secondary research only and J P Chawla & Co. LLP (JPC) does not make any representation 

or warranty of any kind with respect to its contents. JPC specifically does not warrant or represent that any analysis or its content 

are timely, complete or accurate. This document consists of content for knowledge purposes only and does not constitute an ad-

vertisement or opinion or copyright of any kind. 
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43 Darya Ganj,                                                     C-129, Sector 2,
New Delhi - 110002                                            Noida - 201 301 (U.P.), INDIA
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For further information, please email your details to rajatchawla@jpc.co.in or call +91-9871494499.
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